
UNCLASSIFIED 
 TEST PLANNING MEETING (TPM) CHECKLIST

 
The Test Planning Meeting (TPM) is normally scheduled 3 months prior to the test event and 
approximately 2 weeks after the PMO delivers the required documents.  The purpose of this 
meeting is to: 

1. Provide the PMO the DODIIS Certification process information and requirements 
2. Determine test objectives 
3. Identify test location 
4. Coordinate test schedule 

 
ACTIVITY COMMENTS 

PMO DELIVERED DOCUMENTATION 
10 DAYS PRIOR to TPM 

• UPDATED TPD 
• SSAA 
• ICD 
• REQUIREMENTS DOCUMENT 

 

ITA OVERVIEW BRIEFING  

PROVIDE DODIIS BUILD (Software and 
Toolkit) 

 

OPSWARE BRIEFING  

D2LAB BRIEFING  

INFORMATION PACKAGE  

PMO PRESENT IMA OVERVIEW  

DETERMINE SCOPE OF TESTING 
(Testing required by all ITA test assets?) 

 

DETERMINE TEST APPROACH   

IDENTIFY TESTING LOCATION(s)  

COORDINATE TESTING SCHEDULE  

IDENTIFY TEST ENGINEERS  

PROVIDE IPAT LETTER TEMPLATE  

PROVIDE USER FUNCTIONALITY 
CONFIRMATION LETTER TEMPLATE 

 

ACTION ITEMS ASSIGNED  

UNCLASSIFIED 
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ATTENDEES  
 

UNCLASSIFIED 


